Damage Controlman - B200

450 Sea Shore Flow FORCE STRUCTURE MANNING TO BA
TOUR SEA |SHORE PG | SEA INV BA SHORE INV BA SEA+ TOTAL TOTAL
400 | ‘ | | | | SHORE | INV | BA
~ 1ST | 54 | 36 |[E1-3| 56.6% 426 752 106.7% 32 30 58.6% 458 782
3% N | o 2ND | 60 | 36 E4 | 954% 600 629 253.2% 119 47 106.4% 719 676
300 ) 3RD | 48 | 36 | [E5 95.4% 373 391 115.3% 294 255 103.3% 667 646
o | T \ 0 4TH | 48 | 36 E6 77.4% 243 314 124.1% 283 228 97.0% 526 542
_ S5TH | 36 36 E7 |121.6% 214 176 97.3% 179 184 109.2% 393 360
200 | N 6TH | 36 | 36 | E8 | 106.4% 50 47 1292% 62 48 117.9% 112 95
- M 7TH | 36 | 36 | E9 72.7% 8 11 1429% 10 7 100.0% 18 18
1 Total 82.5% 1914 2320 122.5% 979 799 92.8% 2893 3119
100
. | ADV OPP. (Cycles 257/258/259)
all Pay Grade  E1-3 E4 E5 E6 | E7 E8 E9
oL s PTG All-Navy  TIR 504% | 27.0% 140% | 28.8% 16.8% | 21.0%
SRR S8 8I8YOS 3835883333333 588 DC TIR 49.8% | 264% | 19.1% | 39.2% | 13.6% | 18.4%
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E==2024 EPA  =IES e =S — 6 Zone Info ZONE A ZONE B ZONE C|ZONE D ZONE E ALL ZONES
| — = N ES . O [ \V | P 2025 EPA
FY24 Manning: ‘ 91.0% ‘ 86.0% ‘ 94.0% | 95.0% 91.0%
EPA by Paygrade vs Inventory FYTD RENL Rate: 59.0%  68.4%  89.8% & 98.7%  16.7% 64.5%
o FY25 Manning: 920% 88.0% 95.0% | 96.0% [102:0% 92.7%
Es NOTES
| 1 = 5 B -
E7 #—rl OwpP Career Waypoint / My Navy Assigments (MNA) information:
[ : 2024 EPA . N .
E6 # This PACT rating is currently available for YG 2021 and 2022.
. , OINvV
E5
-Wl m2025 EPA | | Convert-in opportunities can be viewed from the MNA landing page
E4
es 1 . NO convert out opportunities based on undermanned community inventory.
' ' ' ' ' ****|F A SAILOR WHO DESIRES TO RE-ENLIST AND DOES NOT HAVE A RE-
0 200 400 600 800 1000 ENLISTMENT QUOTA, PLEASE CONTACT THE ENLISTED COMMUNITY
MANAGER TO DISCUSS OPTIONS. ****
E1-3 | E4 E5 E6 E7 E8 E9 | TOTAL
% INV to FY24 EPA  69%|J108% 96% 91%
EPA(FY24) 968 727 730 589 391 102 18 3525
INVENTORY, 665 748 700 558 419 114 18 3222
983 710 723 583 359 100 18 3476
68% 97% 93%
INV +WIP / FY24EPA  69% 91%
INVENTORY| 666 1 E-3 and Below WIP 3223

[ INVAWIP/FY2SEPA  68%

93%
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Data Source: NMPBS(Inv)/NRMS(RE Rate)/N12(EPA/SSF)/BUPERS3(Adv Op) As of Date:



